
Agenda OST Staff Training

October 14, 2014
6:30-7:30

United Way of Central Iowa 
1111 9th Street, Des Moines, IA 50314

•  •  •
Welcome and Introduction: OST Initiatve and Binder Materials

Purpose: Opportunity and Achievement Gaps

Activity: Scheduling and X-Factor

Carousel and Discussion: Components of Site Climate and Culture

Feedback: Exit Card

Out of School Time  

Frontline Staff Leadership TrainingOST Initiative

Angela Cardamon 
amjc.ost@gmail.com 
408-497-8380 

OST Literacy Coaches:

Kate McCormick 
kate.mccormick.ost@gmail.com 
515-306-3260

mailto:amjc.ost%40gmail.com?subject=

